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Tujuan penelitian ini adalah untuk mengetahui:( 1) mendeskripsikankepemimpinan, kompetensi, lingkungan kerja, kepuasan kerja
dan kinerja karyawan (2) besamya pengaruh kepemimpinan. kompetensi, lingkungan kerjaterhadap kinerja karyawan, (3) besarnya
pengaruh kepemimpinan, kompetensi, lingkungan kerja terhadap kepuasan kerja (4) besarnya pengaruh kepuasan kerja terhadap
kinerja karyawan (5) besamya pengaruh tidak langsung keterlibatan, kompetensi dan lingkungan kerja terhadap kinerja karyawan
melalui kepuasan kerja karyawan. Adapun yang menjadi objek penelitian ini adalah kepemimpinan, kompetensi. lingkungan kerja,
kepuasan kerja karyawan dan kinerja karyawan. Peralatan analisis data yang digunakan dalam penelitian ini yaitu uji deskriptif
yaitu untuk menguji model statistik deskriptif berdasarkan nilai rerata dan uji verfikatif dengan menggunakan peralatan analisis data
structural equation modelling (SEM) dengan bantuan program Amos. Hasil penelitian menunjukkan bahwa (1) kepemimpinan,
kompetensi, lingkungan kerja, kepuasan keija dan kinerja karyawansudah berjalan dengan baik, karena diperoleh nilai rerata lebih
besar daripada nilai rerata harapan, (2) kepemimpinan, kompetensi, lingkungan kerja
berpengaruhpositifdansignifikanterhadapkinerja karyawan, (3) terdapat pengaruh kepemimpinan, kompetensi, lingkungan
kerjaterhadapkepuasankeijakarvawan, (4) hasil penelitian juga membuktikan bahwa kepuasan kerja berpengaruhterhadapkinerja
karyawan, (5) hasil penelitian juga membuktikan bahwa terdapai pengaruh tidak langsung keterlibatan, kompetensi dan lingkungan
kerja terhadap kinerja karyawan melalui kepuasan kerja karyawanPT. Bank Mandiri, Tbk Area Banda Aceh.
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The purpose of this study was to determine: (1) describe leadership, competence, work environment, job satisfaction and employee
performance (2) the magnitude of the influence of leadership, competence, work environment on employee performance, (3) the
magnitude of the influence of leadership, competence, work environment on job satisfaction (4) the magnitude of the influence of
job satisfaction on employee performance (5) the amount of indirect influence of leadership, competence and work environment on
employee performance through employee job sansfaction. The objects of thi s research are leadership, competence, work
environment, employee job satisfaction and employee performance. The data analysis equipment used in this study is descriptive
test, namely to test the descriptive statistical model based on mean values and verificative tests using structural equation modeling
(SEM) data analysis with the help of the Amos program. The results of the study show that (1) leadership, competence, work
environment, job satisfaction and employee performance are going well, because the average value is greater than the average value
of expectations, (2) leadership, competence, work environment has a positive and significant effect on performance employees, (3)
there is the influence of leadership, competence, work environment on employee job satisfaction, (4) the results of the study also
prove that job satisfaction affects employee performance, (5) research results also prove that there are indirect leadership,
competency and environmental influences work on employee performance through job satisfaction of employees of PT. Bank
Mandiri, Tbk Banda Aceh Area.
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